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Te After appropriate moenduent of cach of ithese prelimdnary
drafts, we ghould offer an iLmproved dralt fur consiloration by tho
agency headss (Agenay heads: The IAC mabers, acting for thelr
departacnts or Indepandent agencics as a wholey the pecretarics
or separato sgency heade for the *non~-IAC agencies®, the components
of the Deparioent of Dafense not contalning "IAC agencies® Leling
considered severally.) Iach of theve improved dralts sbould
represent a coordinated CIA positiong to which all interested of fices
st gtefles have contributed, Lut we should not ask for the approval
of the DCI in any case wmitil we have produced final draftes in the
prepuration of which the attitudes of the sgency heads have been

alon into agcounte Bhere atidtudes are exprogsed wiich we carmot
sccapt, we may have to considor recomnending the attechnont of
dissenta,

Time=Table

s COAPE boliewes that the alement of tdme hes becons very
dmportant in this zatter, due to the length of the poriod that
has elapsed since our yecelpt of the N3C directive. For this
roason, it is believed that we ghould establish & schedule for
the corpleticn of both the study ardd the plan, Ye offer the
enclosed tlse-tabls as o zoal.
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